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OVERVIEW

economic, health and social inequalities within areas of

Wolseley CEDT is a development Trust dedicated to addressing W IselevTrust
/

designated deprivation. Aims and objectives:

= The Wolseley Trust exists to improve health and wealth improvement opportunities for local
people within our catchment, areas of designated multiple deprivation.

= We bring economic benefits, jobs, and employment to our area by renting out business park
premises to small to medium size businesses that can create and support these jobs.

=  We trade as a community business, so we earn our own disposable income.

= We promote the added value of self-help by democratically engaging people from our community
into managing our business and in using our trading surplus for lifestyle improvement. Our
directors are elected from our Membership.

=  We work in partnership with others to help the effects of low income, low aspiration and health
inequalities within our area.

Community Membership and Board of Directors

At the heart of our principles is our Community Membership. As a place-based community cooperative,
our members are our foundation. We're proud to have a growing base of around 400 local residents and
local groups on board. We invite residents or partner organisations in our catchment area to apply for
free membership to the Trust. It’s an easy way to gain insight into the exciting work happening across our
area and a valuable chance to get involved and have a say. It's our members who elect and shape the
future of the Trust as our Community Directors are all drawn from our Membership.

Every Community Member holds an equal voice and one vote to elect the majority of our Non-Executive
Board Members. These Directors play a vital role in supporting the Trust’s CEO with the setting of the
Company’s policies and strategic direction. Our Company Board is made up of a diverse mix of Directors:
eight community and business Directors, alongside two elected Members of Plymouth City Council from
the wards we serve. This structure ensures our leadership is deeply connected to the community it
represents. We also have the ability to co-opt Directors from beyond our area of benefit to further
enhance the breadth and scope of voices around the table.

A Local Employer

We have long maintained that our people are our best asset. We are committed to building an
environment that inspires our employees to deliver our vision. A key part of this is our commitment to
hiring, with majority of our team of 50 staff being employed right here, from our local area. Tapping into
this local talent not only supports community development but also provides us with invaluable insight
into the very communities we serve.

The Trust offers a diverse and engaging range of functions, meaning there is a place for a wide range of
talents and skills. Our teams span many areas, including - finance, administration, tenancy and lease
management, building and facilities management, catering, health and social care, youth work, security
and maintenance, gardening and grounds maintenance, volunteering.



GROWING OUR LOCAL ECONOMY

The principal trading activity of the Company is the letting of commercial industrial and office space across
two thriving business parks: Wolseley Trust Business Park and Scott Business Park.

98-100%
ooccupancy

home to 9
business
sectors

66,000 sq ft
of managed
workspace

Supporting

45 tenants in excess of
500 jobs

maintained

Designed for both stability and growth, our business parks are dedicated to driving local job creation and
supporting enterprise growth across the local economy. We remain focused on maximising this important
value. Our unique approach is to support the long-term growth of our business community through active
involvement. We offer a tailored package of dedicated resources and hands-on business support,
designed to directly address the specific needs of our tenant businesses. In a challenging climate we continue
to maintain high occupancy rates thanks to strong tenant retention and established relationships.

A warm welcome to new tenants in 2024-2025:
Scott Business Park:

= Marlin Environmental Services Ltd

= Elliott & Sons Construction

=  Fred Thomas MP constituency office

= Studio HD Chemicals
Wolseley Business Park

= RHD Car Care Ltd

=  Eduart CIC
=  RVT Group Ltd
=  PureVaC

TENANT SPOTLIGHT 2024-2025

Elliot and Sons Groundworks

In September 2024, Elliott & Sons, founded in 2019

by Matt Elliott, took a major step forward by EI-I-mTT AND anS

establishing its first central operating hub at Unit 29
on Scott Business Park.

GROUNDWORKS

Matt started Elliott & Sons to be his own boss and gain control over his hours, with a long-term vision of
creating a true family business for his two sons. Prior to Unit 29, the business operated from dispersed
land and storage facilities across the region.



The decision to secure a commercial premises was driven by the need for one central hub and a dedicated
office for admin tasks. The move included three staff and the company currently employs four self-
employed contractors. While the current staffing level is comfortable, Matt is ready to expand the team
as new contracts arise.

Since moving, Matt has noticed an increase in commercial businesses visiting the office, though public-
facing client growth remains driven by social media and word of mouth. The core aspiration for the future
is manageable growth and continued success, cementing the operational foundation laid by the move to
Unit 29.

RVT Group Ltd

2024 marked an exceptional year for RVT Group, a national
specialist hire company providing temporary hazard control
solutions to businesses across the construction, infrastructure,
industrial and defense sectors. Founded in 1993 in Kent, RVT has
grown from a small family business into a trusted industry leader
with depots across the UK—as far north as Scotland and as far
afield as Australia and the United States.

Until recently, the Southwest region had remained untapped by RVT Group. That changed in May 2024
when we took occupancy of Unit 6, Wolseley Business Park in Plymouth. The launch of this new branch
was led by Thomas Eskdale, a newly appointed South West Team Leader and local resident of the PL2 area.
Familiar with the business park, Tom proactively contacted the site management about unit availability—
at the time, only one space was available, and RVT moved in with a clear growth vision.

The strategic location near the local naval base has proven ideal for supporting key clients such as Babcock,
while also serving major contractors including Morgan Sindall, Kier, and Balfour Beatty. Due to strong
regional demand, RVT recently expanded into a second unit at Wolseley and the team has grown from
just Tom to six dedicated employees based at the site.

Significantly, the Southwest branch has also played a pivotal role in supporting the launch of a new
operation in Virginia, USA. While this international expansion has been a wider team effort, it has been
largely driven and coordinated by Tom out of Wolseley Business Park—highlighting the strength,
capability, and ambition rooted in our regional branches.

Eduart CIC

)‘ We are delighted to introduce EduArt CIC who joined Wolseley Business Park in
/ December 2024. EduArt is an educational facility dedicated to providing tailored
support, particularly for the local Romanian community, through tutoring, music,
art, and language lessons, all underpinned by an ethos of fostering creativity

EduArt through learning.

EduArt's presence immediately contributes to both our business hub and the wider community. While the
team started providing educational support in late 2022, their move to Unit 1 has acted as a catalyst for
their growth. Since relocating, the organisation has experienced a noticeable growth in users and
increased visibility, leading to greater footfall and stronger community engagement. EduArt CIC is already



contributing directly to the local economy by employing two dedicated staff members who guide students
on their learning paths.

Looking ahead, their aspirations demonstrate a powerful commitment to social and economic good.
EduArt aims to become a leading force in empowering individuals through education and lifelong learning,
specifically targeting underserved communities. By expanding services to include accessible training
programs that build real-world skills, they aspire to be a catalyst for positive change, reducing inequality
and cultivating a more inclusive and skilled society.

OUR SERVICES OF PUBLIC ECONOMIC INTEREST

In partnership with Plymouth City Council, the Trust’s new lease arrangements for
Wolseley Business Park and associated grant agreement have enabled us to further @
expand and develop local offers, which are aimed at providing valuable support ‘i@
and assistance to our businesses and local residents. To achieve this, we have

N PLYMOUTH
concentrated our efforts on 3 key areas of delivery:

CITY COUNCIL

= Dedicated business support
= An employability hub
= A welfare and benefits support service

BUSINESS SUPPORT

The introduction of our Business Support Officer has been a valuable addition to the Business Park team.
This dedicated resource provides hands-on support to all our tenants, specifically by:

= Curating and sharing essential information and resources.

= Offering recruitment assistance.

= Creating vital networking opportunities.

= Promoting net zero initiatives

Integrating this role helps us further support our tenants, especially during challenging economic times.
This year, this support has included:

= A Quarterly Newsletter

= Matching local job seekers to vacancies in our tenant businesses

= Links to apprenticeship and volunteering schemes

= Links to funding and finance initiatives

=  Regular direct support visits from our Business Support Officer

= Events and networking opportunities

= Marketing and promotion assistance

Green leases

Our business park team have spent the year preparing to introduce 'green leases' for our tenants. By
incorporating specific terms focused on energy efficiency, water conservation, and waste reduction, we're
expanding our existing sustainability efforts.

This move will allow our parks to create a much more sustainable environment that benefits both our
tenants and the local community. Next year, we're excited to begin implementing these new agreements
and partnering with our tenants to help them boost their own green credentials.



Wolseley Transport Hub

Despite shortfalls in expected funding, we've made good progress this year on our transport hub initiative.
This plan aims to build and promote a more sustainable transport infrastructure across our business parks,
encouraging environmentally friendly commuting, reducing carbon emissions, and boosting employee
wellbeing.

Our parks already have good cycle facilities and are well-located near existing transport links. We are
pleased this year to have had an electric Bike station installed adjacent to our Wolseley Community Hub.
Over the past year, our team connected with key partners to promote the bikes and alternative travel to
our local community and business tenants:

= In partnership with Plymotion, we hosted Beryl Bike training
sessions for our tenants and local residents.

= To encourage alternative travel to work, and we have issued
31 free 400-minute bike vouchers to local residents.

A key component of our plan moving into next year will include the
installation of electric vehicle (EV) charging stations on both Business
Parks.

Solar power

Both community hubs feature energy-efficient solar panels, serving as good examples of community-led
sustainability:

= Qur solar project at the Jan Cutting Healthy Living Centre is a key partnership with Plymouth
Energy Community (PEC). This collaboration uses PEC's expertise in community energy schemes
to ensure optimal efficiency and to further promote the benefits of renewable energy directly to
our local residents, the business park and users of the Centre. It links the health and well-being
mission of our Healthy Living Centre with environmental responsibility.

* The installation at the Wolseley Community Hub is powered by a unique partnership with Just
Power CIC which is collaboration formed between the Wolseley Trust and Locality (the national
network for community organisations). This approach enables the solar project to be embedded
within our community hub's operations, creating a replicable model for other community
organisations who are seeking to invest in sustainable energy.

Composting scheme

This year we have launched our first composting initiative using
the food waste generated by our community café. This allows us
to repurpose all suitable organic waste to create our own
compost, which our grounds colleagues then use to feed the
flowerbeds and planted areas on our business parks.

This initiative effectively reduces our waste disposal and
supports our green efforts.




2024 Bio Blitz

Back in the Spring we joined up with Plymouth City Council
Green Communities team and Ford Primary School to plant
several mini meadows at Wolseley Business Park.

As well as creating beautiful colourful spaces on our business
park, these meadows are homes for insects and pollinators.

Ford Primary School sowed wildflower seeds and painted
pictures of their favourite pollinators in the Wolseley garden
and have been back to water the mini meadows weekly.

Promoting Wellbeing at Work

Thanks to our extensive work in the health and wellbeing sector, we are uniquely positioned to develop a
focussed and integrated plan that promotes wellbeing among the tenants and employees on our business
parks. By engaging our business community in various initiatives, our aim is to support a healthier, more
productive, and happier workplace.

This year, our Business Support Officer collaborated directly with our health and community teams to
bring these benefits to our business community by:

Raising awareness of our onsite facilities and providing tenant incentives:

=  Wolseley Community Wellbeing Gym at Wolseley Business Park
= Heartbeat Gym at Scott Business Park
= Scott Community café

Promoting our Health and Wellbeing services to all tenants:

= Links to our range of Healthy Futures in-house wellbeing services delivered from our onsite Hubs
=  Free access to our in-house Counselling Service and Wellbeing Coach

= Links to mental health support

= Links to a range of City-wide initiatives

Targeted wellness campaigns for 2024:

=  Walking and Cycling

= NHS Health Check

=  Pop up liver scan service

=  Menopause awareness workshop

= Diabetes prevention programme

= Health and Wellbeing Coaching

=  Employability Workshop

= Be:lieve Physical Activity Programme



HEALTHY FUTURES EMPLOYABILITY SUPPORT

Based at the Jan Cutting Healthy Living Centre, our in-house
Employability Service is here to help residents in the PL1/PL2
area who are unemployed, furthest from the workforce, or

Employment
dealing with mental health issues.

2024-2025
We offer dedicated, tailored support from our dedicated

Supported Worker, available two days a week, to help
overcome barriers and move closer to employment.

Volunteering

57 people
supported

Our service can help with: Training

e One-to-one, wrap-around support tailored for
unique needs.

e Links to essential health and wellbeing services.

e Guidance on CV writing, effective job searching, and
interview techniques.

e Advice on common barriers into work.

e Access to work placements, volunteering, training, and knowledge of current job openings
within our local business parks and beyond.

We have strong connections with the businesses in our local business parks, allowing us to uniquely match
residents with employment, apprenticeship, and work placement opportunities that meet the needs of
those enterprises.

l LS -a single mother with two young children, who sought career guidance to find a more suitable and
fulfilling professional path. Her initial goal was to explore career options and improve her interview skills.
Initial sessions revealed that a variety of personal barriers were preventing her from moving forward. It
became clear that she would benefit from counselling to address these underlying issues, so we referred
her to our Healthy Futures Counselling Service, and with this support in place, we were able to shift focus
back to her professional development. Our support centred on building her confidence and skills for the job
market. We conducted in-depth sessions on general interview techniques and went through detailed Q&A
to prepare her for real-world scenarios.

We also discussed various career options at length. Considering her personal interests and childcare needs,
we identified dentistry as a potential field. We suggested she pursue a relevant apprenticeship or an Access
Course to gain the necessary qualifications. Given her circumstances, we also advised a more direct
approach and supported her to reach out to local dental practices directly to inquire about opportunities.

This proactive strategy paid off. She secured an initial interview with a local dentist and, following a second
successful interview, she was offered a position as a Trainee Dentist. The position was for three days a
week, a schedule that aligned perfectly with her childcare commitments. This case demonstrates how a
holistic approach—addressing both personal barriers and professional development—can lead to a
successful career transition.




Partnership development:

Our Jan Cutting Healthy Living Centre serves as a key local platform for creating and strengthening
partnerships to better support community access to training and employment pathways. The following
new activities were established and delivered throughout 2024-2025:

= Disability employment advice: Fortnightly sessions at the Centre.

= On Course Southwest: Weekly support sessions for young people who are NEET (Not in
Education, Employment, or Training).

= Caring Skills drop-in: An advice clinic designed to guide people into Health and Social Care
careers.

=  Employability support with Pluss: Sessions hosted in our dedicated computer suite.

HEALTHY FUTURES ONESTOP ADVOCACY AND WELFARE SUPPORT SERVICE

This year, we saw a growing number of residents

Employment facing financial pressure, often struggling to meet
suopport their basic needs. This crisis is driven by factors such
iy adleEe) as the rising cost of living, limited job opportunities,
low wages, and deepening poverty and inequality.
2024-2025
162 local Our_ community-based welfare support sfervice is
people designed to address these challenges. Dellv.ered by
supported our partner One Stop Advocacy, we can provide free,
L — T confidential, and independent one-to-one advice
baegjigs across key areas—welfare benefits, housing, debt,
and utilities—demonstrably improving the lives of
Money local individuals and families. Through this work,

Management

ambition is to reduce poverty, enhance economic
stability, and uplift community well-being.

Beyond direct financial support, this year's specific outcomes included sustaining tenancies, preventing
homelessness, providing utility advocacy, and offering support with money management and budgeting.
Importantly, these interventions have also led to improvements in personal resilience, including
reductions in stress, stronger family relationships, and better overall mental and emotional wellbeing.

1 JS is a pensioner, she and her husband had been in private housing, but had been given notice to
leave. They tried to get another private let, but could not find one and ended up homeless, sofa surfing.
JS has long covid which is making her very tired and struggling to cope. She also had a lot of pain in her
hip and was waiting for a new hip. Sally supported Judith with her housing, writing a letter to support
her and her husband’s claim, then constantly chasing the application up. Sally then helped them to bid on
Devon Home Choice and also contacted Derriford Hospital regarding JS’s hip operation.

JS and her husband have now moved into a bungalow without any steps and Judith has had a new hip.




OUR FAMILY OF COMMUINITY ENTERPRISES: DEVELOPMENT AND SUPPORT

The Wolseley Trust is a traditional social enterprise created to:
= be a platform for community development and democracy.

= support the creation, growth, and development of community enterprise
= act as a community anchor organisation facilitating and promoting innovative local solutions.
=  be a vehicle for sustaining local initiatives.

CAFE SCOTT

Our community café, based within the Jan Cutting Healthy Living Centre, is the true heart of our Hub. It
provides a friendly and welcoming atmosphere, successfully promoting the vital importance of community
cohesion and simply coming together. In the face of the cost-of-living crisis, the café has become a
valuable local resource by providing a safe, warm space where our local community can access affordable,
nutritious food, relieving some of the pressure they face daily. As Café Manager Nicki highlights, the space
is a vital resource for anyone feeling lonely or anxious about financial strain. By offering a welcoming
environment, we ensure that vulnerable members of our community are also easily connected to the
Centre's broader support network and services.

The café serves as an accessible hub for numerous health and wellness initiatives, actively promoting
healthy lifestyles and addressing local health inequalities through community engagement:

Food Poverty Relief:
KIDS EAT FOR £1 Providing a designated Warm Space and offering the 'Kids Eat for a
Pound' initiative during school holidays.

Skills & Development:

Hosting 8-week Mini Cook Stars

wer | S€Ssions, teaching children from age 2
1 x £1 children’s meal per adult meal essential cooking skills.

Tackling Social Isolation:

Facilitating diverse regular social meetups, such as the Book Club,
Glenholt Friendship Group, Elder Tree, and specialist groups like the
Jolly Boys Outing (for retired lorry drivers).

The Café continues to provide valuable employment, training
and opportunities for volunteers to gain experience in food
preparation, customer service and cash handling.

In 2024 we have welcomed new colleagues, Maxine, Clarie and
Emma to our catering team....

... and celebrated a 5-star food hygiene rating.

10



PLYMOUTH HEARTBEAT FITNESS SUITE

Since its founding in 1993 within our Jan Cutting Healthy Living Centre,
Plymouth Heartbeat has been a vital source of support for cardiac patients
in our local area. The organisation was established by Barbara Luckham, a
heart patient's wife, and Valerie Fryer, a cardiac nurse, stepping in to fill a
critical gap by raising funds and providing local support when cardiac
treatment options were scarce.

While we remain dedicated to cardiac support and fundraising for hospital wards, the mission has
significantly expanded over the years- and physically grown to occupy the largest unit on our Scott
Business Park. Thanks to a 20-year partnership with the Wolseley Community and Economic Development
Trust, Plymouth Heartbeat now has a clear focus on a broader community health offer.

The highly experienced team provide bespoke, structured exercise and rehabilitation programs that go
far beyond traditional cardiac care. Our inclusive programs are designed to support a wide range of
individuals—whether they're recovering from a specific condition or simply aiming to improve their
general well-being. This inclusive approach means our collaborative services are open to the public,
ensuring more people our local community can access vital rehabilitative and preventative care.

Our tailored services support people dealing with conditions:
e Diabetes
e Stroke
e Obesity
e High blood pressure

¢ Mental Health conditions, including anxiety and depression

Currently supporting:

2758 gym 1Cardiac 20

members Nurse volunteers

By collaborating closely, we have been able to align Plymouth Heartbeat with our broader economic and
community development goals. This creates a holistic wellness pathway where physical health (provided
by Plymouth Heartbeat) is integrated with our social and economic support leading to better long-term
outcomes for our local residents and business park community.
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WOLSELEY TRUST ACTIVE 8 AND FORD YOUTH AND COMMUNITY GYM

The Activ8 brand, based at Wolseley Business Park, is the Wolseley Trust’s physical activity program.
Through a commissioning partnership with the local registered charity, Ford Youth and Community Gym,
the Trust directly provides a gym facility and a range of physical activity interventions. The Gym operates
as a unique, member-led community resource, creating a social and family-like environment for residents
of all ages and abilities. The facility caters to diverse needs, including general health improvement, career-
specific fitness training, and supporting clients through exercise referral and rehabilitation programmes.

523
attendances
by young
people

two thirds
female

300

registered

13,383
attendances

Strong Women

The Strong Women community has continued to thrive, providing peer
support alongside physical activity. In the 2024/2025 period, the
community saw 100 women participate in sessions, resulting in 2,882
total attendances.

The impact of this community extends far beyond fitness measures.
Through a holistic approach to the support provided we have witnessed
women navigating and overcoming some of the toughest times of their
lives. Tangible outcomes from participation include women starting new
jobs, leaving difficult relationships, taking up new hobbies, and
establishing lasting friendships. These interventions confirm that the
sessions are changing lives by significantly improving family
relationships, emotional health, and general mental wellbeing.

1 LW joined our community gym with anxiety and depression. These gym sessions were the only time
she left the house. Alongside the physical activity program, she started working with our Wellbeing Hub
Advisor Nicki who linked her volunteering at the compassionate café, with her confidence growing she
expressed that she felt ready to explore how to get into employment. Nicki linked her to our colleague Julie
in our Healthy Futures employability hub. She expressed to our colleague Julie that it was her dream to
work in retail. Julie supported her with confidence building, job search, applications, interview techniques.
LW has now been successful in gaining employment at Aldi.

12




Wellbeing Gym sessions

Wellbeing Gym Sessions are a bespoke, twice-weekly service designed for individuals who require
specialised support. This includes those who have experienced a stroke, a life-changing event, or are in
need of rehabilitation, as well as clients attending a gym for the very first time.

These tailored sessions have been successful in enhancing independence. Many participants are now
confidently booking independent gym slots, often before their scheduled session and at other times
during the week, actively putting learned techniques into practice. Furthermore, the introduction of a
new Friday boxing session has successfully engaged a growing number of individuals from the Wellbeing
group, broadening the scope of accessible physical activity. It is important to note that a small number of
clients continue to join the sessions online, ensuring continuity of support for those unable to attend in
person.

THE CABIN AT WOLSELEY HUB — CHILDCARE NURSERY
The long-awaited launch of the Childcare Nursery ‘The Cabin at
Wolseley Hub’ took place in September 2024 in preparation for

the start of the new autumn term.

“As Wolseley Hub Nursery enters its third term, we are

delighted to reflect on a hugely successful first year. Since

opening, we have had the privilege of caring for 85 families and

>
)

are incredibly proud to be preparing 15 children for their w&“l;y Hub
transition to school this September.

We are also excited to announce the launch of our new Baby Room later this year, which will further
expand our provision and allow us to welcome even more local families into our setting.

None of this would have been possible without the support of the Wolseley Trust, whose guidance and
commitment have been instrumental in our journey, from the first meeting to the day we opened and
ongoing. Their open-minded attitude helped us to adapt the space into a warm, welcoming environment
where children thrive. The nursery has quickly become a vibrant hub of learning and play, something
recognised in our recent Good Ofsted rating. We have been able to use the hall for events and have taken
advantage of this with our Nativity shows and upcoming graduations.

Our team has grown to 12 dedicated members of staff, all but one of whom live locally — many just a
stone’s throw from the setting. We are proud to be creating local jobs and supporting the community,
both through childcare and employment.

As we look forward to our official one-year anniversary, we feel deeply grateful —to our families, our team,
and the wider Wolseley community. Here's to continued growth and many more milestones to come”

Karen Lilly Nursery Manager

Wolseley CEDT is dedicated to tackling health inequalities in areas of deprivation. Our goal is to provide
accessible support and services that build a healthier, happier, and resilient community.
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OUR COMMUNITY FACILITIES: CARING FOR OUR COMMUNITIES

All our programmes and initiatives are designed to empower
local people to improve their health and wellbeing, gain
‘VCSE organisations can be confidence, and achieve goals that transform both their lives
useful partners not only in and their community. The critical role of the Voluntary,
Community, and Social Enterprise (VCSE) sector in reducing
health inequalities—and its benefits for social prescribing and
personalised care—is well established.

delivering services but

reducing the demand for
them in the first place ‘

Functioning as a 'community anchor,' Wolseley Trust provides
critical insight into local needs. We are focused on prevention
and building sustainable capacity from the ground up by
developing local solutions.

WOLSELEY COMMUNITY HUB

Operating since 1997, our Wolseley Community Hub and
Resource Building is the cornerstone of our community
engagement efforts and is managed by our Community and
Wellbeing Manager, Nicki Chinnock. It serves as a vital

meeting place for local partners, perfect for collaboration Walseleyrust
and shared initiatives.

The Hub is also home to our youth group and community
nursery, providing essential services and a safe space for the
youngest members of our community.

Through the Hub, we actively connect people to a wide
range of support services, ensuring that anyone affected by
challenges gets the help they need. This support includes:

= Mental health support

= Health and wellbeing resources

= Family support

= Specialist trauma-related services

Beyond direct referral, the Hub is actively involved in the community, organising and hosting events,
workshops, and activities that build connection, and address key local issues.

14



Meet Nicki — our Community Health and Wellbeing Manager

As the Community & Wellbeing Manager for the Wolseley Trust, | ﬂ
lead on our mission to improve the health and wellbeing of
residents in our area of benefit. Based across our two Community
Hubs—the Jan Cutting Healthy Living Centre and the Wolseley
Community Hub—my commitment runs deep, | see this as more
than just a career, it's my lifelong dedication to the community
where I've lived and worked all of my life.

“My day-to-day is a blend of strategic oversight and hands-on
engagement. | lead and empower a dedicated team of Wellbeing
Hub advisors, ensuring they have the support to deliver our
services effectively.

A crucial part of my work involves building vital partnerships. | make it my business to know what’s
happening locally—every new group, activity, and business. This ensures we can provide the most
relevant information and signposting to anyone who walks through our doors.

Being so embedded in our community these connections aren't often formal and happen at a very local
level. For example, | maintain a regular, often daily, dialogue with our neighbourhood policing team
when they stop by the Centre for breakfast. These informal chats are invaluable for flagging local issues,
often leading to critical referrals directly into our services. | also work with the new local Family Hub,
attending committee meetings to ensure our offerings are integrated with those of other partners.

| see my role as being the bridge between residents and the support they desperately need. | dedicate a
significant amount of time to responding to immediate, complex needs. This often involves visiting
residents directly to assess their situations. One day, | might be linking someone struggling with fuel
poverty to resources like Plymouth Energy Community (PEC). The next, I'm arranging referrals for food
insecurity or ensuring someone has access to our counselling service for mental health support.

Creating new connections is very rewarding. For example, when my Primary Care colleagues refer an
isolated resident—like the elderly gentleman who recently lost his wife—I can connect them with our
compassionate café at the Wolseley Hub. I'm incredibly proud that this group is thriving, providing a
place for over 25 regular attendees to find vital companionship and connection.

| see us as so much more than just two community buildings. We are a people-driven local network
committed to ensuring residents in our community are seen, supported, and never left behind”

Keyham Counselling Service

Established in the wake of the Keyham tragedy, the

Wolseley Community Hub is proud to offer a trauma PLYMOUTH
counselling service to those impacted by the Keyham TOGETHER

tragedy. Co-funded with Plymouth City Council, the service

offers individual therapy sessions, delivered by our trauma

trained counsellors, who are committed to providing ' ' ' ' '
compassionate and supportive care. The service has

continued to receive referrals through 2024-2025.
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Compassionate cafe

Our Compassionate Café, based at the Wolseley Hub, continues to flourish and expand its reach. It now
regularly welcomes over 25 attendees, attracting new members primarily through referrals from our
Healthy Futures Team and local GPs.

Over the past year, the Café has hosted a rich
and diverse program of sessions and events:

. Scam Awareness sessions

. Fire Service Safety talks

. NHS App Training

. Pie Club social gathering

. "Magic of Seeds" session with Food is Fun
. Police and PCSO drop-in sessions

. Poetry writing workshops, including

having their own poem published "Re-mything
& Plymouth: How do you know so much?"
. Organised day trips

Patchwork Community Garden

Located right next to our Wolseley Hub, within the grounds of the Wolseley Business Park, the Trust
maintains its very own community garden. The garden's mission is to serve as a collaborative space,
bringing together a variety of local partners to deliver multiple benefits:

e Educational outdoor learning: it provides a hands-on learning
environment for our Youth Groups, Community Nursery, and
local schools. This includes curriculum-based activities, such as
those run by the Council’s Green Communities team, and
practical support, like Ford School's watering project.

e Skill development: The garden offers a place for local residents
to learn new horticultural skills.

e Volunteering and Timebank: It creates volunteering
opportunities and supports the local Timebank system.

e Wellbeing space: It serves as a wellbeing area, benefiting both
our dedicated staff and the wider business park community.

Community Roots Gardening Group

In early 2024, we established Community Roots, a vibrant local
gardening group. Our dedicated team of local volunteers meets weekly
at the Patchwork Garden, where they have been busy cultivating a
thriving garden. This year, the team has taken on several key projects.
In addition to successfully growing a variety of vegetables and fruit, they
also focused on developing the infrastructure. This included the
construction of a new wormery for efficient composting and the
development of a dedicated compost area.

A huge thank you to our team of volunteers who make this all happen!
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WOLSELEY WANDERERS YOUTH GROUP

Based at the Wolseley Community Hub, our PL2 Youth Programme has enjoyed another year of
development and success. Our core mission is to actively support the personal, educational, and social
development of young people in our area. We take a holistic approach to measuring our impact, tracking
positive outcomes across six key areas: health, behaviour, attitude, knowledge, skills, and relationships.

The success and positive growth of the programme are driven by our dedicated team of youth workers
and volunteers led by our Senior Youth Worker Simone. We currently run two dedicated, vibrant groups
each week, Wolseley Youth Starz (Ages 8—11): 33 registered member, Wolseley Youngsters (Ages 11—
16): 22 registered members. With a combined total of 55 registered youth, we're proud to offer a safe,
positive space for local young people to connect and thrive.

Meet Will our new sessional Youth Worker:

“l was born and grew up in Plymouth
and have worked as a teacher in UK
curriculum international schools in both
Slovakia and Kuwait. | recently returned
to Plymouth to care for my grandmother
and looked for a way to use my skills to
help the community. | soon came across
the Wolseley Trust Youth Group and
applied to join the team. | was surprised
an delighted to be informed that | would

be interviewed by both adults and

youth. The interview took place in two parts, a more formal question and answer session, then a more
practical part in which | joined in a Youth Group session accompanied by youth who both explained how
the session worked and observed me throughout the session. | was deeply impressed by the experience
and left me with the understanding that the organisers truly put the youth first and that the youth had
ownership of the group. The Wolseley Youth Group is the highlight of my week and is a deeply rewarding
experience”

Over and above our regular weekly sessions, the programme includes a range of supported activities
and trips held during school holidays. These opportunities provide vital social experiences and practical
learning outside of the regular school environment.

Thanks to a grant from ClIr Mark
Coker our youngsters enjoyed
boxing sessions at the Doghouse
Gym. During the Summer holidays
we organised a week’s activities
with the Mountbatten Water sports
Centre. A grant kindly donated by
Clir Kate Taylor provided our
groups with some summer activity
equipment




JAN CUTTING HEALTHY LIVING CENTRE AND WELLBEING HUB

The Healthy Living Centre is a vibrant community hub in the heart of the west of
the city. We offer an innovative approach to inspire and empower local people to
transform their lives. At the Centre we focus on the most vulnerable in our

communities: those who are isolated, facing mental ill health, or lacking

Plymouth Wellbeing
Hub Network

confidence or skills. We typically engage with individuals who have multiple,

complex needs, are on a long-term support journey, or are engaging with our activities for the first time.
Our Hub-based colleagues and partners provide comprehensive support, including help with bills, building
long-term financial resilience, improving emotional or physical health, and gaining skills and qualifications

for employment.

As a commissioned partner in the Plymouth City Council Wellbeing Hub strategy, we are part of a
collaborative, integrated system. This strategic response ultimately delivers on key health and wellbeing
outcomes for Plymouth and the Western CCG. The Council commission specifically provides funding
towards our dedicated Wellbeing Hub Advisors, who are centre based and provide direct community

support.

Housing, debt
suppport,
care advocacy

Counselling
and
befriending

Social and
peer support
activities

Employment
and
volunteering

Education,
learning and
digital

inclusion

Healthy
lifestyles and
health
promotion

Physical
activty

New for 2024-2025

e While you Wait neurodiversity support °

CYPF Livewell .
e NHS Give Blood donation °
e South West Water drop in clinic °
e Plymouth Energy Community drop in °

clinic °
e NHS App Training °

e C(Citizens Advice Bureau drop in clinic
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Neuro Network adult support group
Knit and Natter craft group

Data Bank access to Sim Cards

Step Forward Employability session
Smoking Cessation clinic

Thrive Tribe Peer Support
Companionate Kidney support group



Healthy Futures Health and Wellbeing Coach Initiative

In 2024 we were proud to launch our very own Health and Wellbeing
Coach initiative.

Based at the Jan Cutting Healthy Living Centre, our colleague Lotta
provides a personalised, supportive approach to help participants
improve their physical and mental wellbeing. Through confidential,
goal-focused conversations, participants explore what matters most to
them, set achievable health goals, and build confidence to overcome
challenges. Whether living with a long-term condition, facing lifestyle
hurdles, or simply looking to feel better, health and wellbeing coaching
offers anon-medical, empowering path forward.

Community Library

We're delighted to announce the

HEALTH AND WELLBEING
'COACHING FOR THE
COMMUNITY

1 can support you with setting and achieving a variety of goals
in 3 personalised and empathic way. Come and find me at the.
Jan Cutting Healthy Living Centre, we can have a chat and
discuss a referral.

FREE coaching sessions available to those living in the PL2

1 look forward to working with you soon!

introduction of a new community library in the Jan Cutting Healthy Living

WOLSELEY TRUST'S Centre, a dedicated space for discovery, connection, and well-being.
COMMUNITY LIBRARY
ooy books, so bttt line
JOIN OLR BOOK CLUB FOR JUST £1 The library was created by our Wellbeing Hub Advisor, Marie, who champions
AND EXCHANGE BOOKS AS MANY
TS AS YOV L the benefits of reading on mental and emotional health. This initiative aims to

All proceeds gio to Frankic’s Superherocs CIC

without any ongoing cost.
Our Community and Wellbeing Team

Walk into our Jan Cutting Wellbeing Hub, and the first face you'll likely
see one of our Wellbeing Hub Advisors. They are the welcoming heart
of the centre, a front-of-house guide helping local people navigate the
often-complex world of health and community supportin our area and
beyond.

Meet Marie: Wellbeing Hub Advisor

‘I see myself as a connector," explains our Advisor, Marie. "My job is
simple: ensure everyone who comes to us leaves feeling supported
and knows exactly where to find the help they need."

The Wellbeing Hub is a vital local resource. While many visit for
practical advice—like managing health conditions or navigating the
healthcare system, the core need for others is connection. Marie
notes, "We often see people feeling isolated. Whether it’s linking them
with a local group or just offering a chat, every interaction matters."
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offer a comfortable environment where residents can find their next great
story and connect with fellow book enthusiasts.

For a one-time fee of just £1, members can exchange books freely, offering a
fantastic opportunity to broaden horizons and discover new favourites

Left to right: Julie Heath Wellbeing Advisor, Marie Gallagher Wellbeing
Advisor, Nicki Chinnock Community and Wellbeing Manager



No two days are the same, which makes the role rewarding. ‘It’s a demanding job, but knowing you’ve
made a real difference to someone’s day is the best feeling’ Marie reflects. ‘I love being part of a team
focused on supporting our community's wellbeing.’

Meet Julie: Wellbeing Hub Advisor

For Julie, the role is less about clinical approaches and more about genuine human connection. "l like to
make people feel at ease with a genuinely friendly, un-clinical approach, as soon as they enter the centre,"
she says. "l treat everyone with empathy and respect. My priority is to try and encourage them to come
back to us, whether it’s to use our services, grab a coffee in the café, or just pop back for a catch-up.

| feel my core mission is to equip people with the information they need, whether that means directly
advising them on support or signposting them to external services. If | don’t have the answer immediately,
I will find it and always ensure they are equipped with the correct and up-to-date information, providing
links and contacts.

What | particularly enjoy about the job is the front-of-house meeting with members of the public at the
same side of the front desk, putting them at ease, and to be able to interact with them, whilst attending
to any of their requirements... ultimately improving their overall wellbeing.

Wolseley Team Fundraising 2024-2025

e Qur team wore it pink for breast cancer’ where our fantastic team ralsed £73. 10

e We ‘wore it green’ to raise awareness for Mental Health Day N -
raising £66.50 for charity.

e Qur annual Macmillan Cake Sale where our generous team
members and customers/clients raised £160

Fun Day 2024

We held our Wolseley Trust Annual Funday in July with the theme of
‘Superhero’s. This was very well attended and raised over £1500 for
Frankies Superheroes

Wolseley Small Grants Fund

The Wolseley Trust Small Grant Fund is an initiative designed to provide crucial support to residents in
need and to foster positive change within the community. By offering financial assistance for both
individual crises and community-based projects, the fund serves as a valuable resource for those facing
challenging circumstances. Through the year we have funded a range of requests for example:

=  Food parcels

=  Emergency domestic equipment
= Access to training

= Crisis mental health support

= Local school trip

= Keyham tragedy support
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OUR HEALTH AND WELLBEING SERVICES

The persistence of health inequalities
remains one of the most significant
challenges facing our local area of benefit

Walseley Trust

Healthy Futures Service

and the wider city. These disparities are

often rooted in socio-economic
determinants, leading to varied access,
experience, and outcomes across different
community demographics.

The Wolseley Community Development Trust (WCDT) operates with a core mission to address these
systemic issues, recognising that equitable health outcomes are fundamental to true community
development

Over the last 20 years we have developed the Healthy Futures brand of services and interventions
specifically to mitigate health inequalities. Through our targeted outreach projects and collaborative
partnerships, the Trust has moved beyond our local efforts to establish programs that deliver benefits
both within our immediate area of benefit and is contracted to deliver citywide.

Healthy Futures Counselling service

Wolseley
Trust 8 Free 2024-2025 2024-2025

. service for
Coordinator Volunteer local 65 people 414

and Counsellors sessions
: supported
Supervisor residents pPp

Since 2015, the Trust has offered a free counselling service to meet the local demand for accessible mental
health support. We provide support for mild to moderate mental health conditions, including anxiety,
depression, bereavement, stress, and relationship issues. It's available to all residents in the PL2 area.The
service is managed by our Counselling Coordinator, Rowena, and delivered by a team of eight volunteer
student counsellors. These volunteers are all working towards their Level 4 Diploma in Therapeutic
Counselling and are registered members of the British Association of Counselling and Psychotherapy
(BACP), ensuring they follow the BACP's strict ethical framework for high-quality care.
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Healthy Futures Counselling Service: Primary Care

Wolseley 2024-2025 2024-2025

2 FTE
Trust Councellors 1134 290 clients

Coordinator sessions supported

We currently employ the equivalent of two full-time counsellors to deliver services across the five Sound
Primary Care Network GP surgeries. The service model involves an initial triage call where our
counsellors connect with new referrals, offering immediate self-help support while clients wait for their
appointment. Once scheduled, clients receive an initial assessment followed by a maximum of six one-
hour counselling sessions.

During the past year, we have seen a rise in GP referrals for clients with increasingly complex mental
health conditions. This trend has brought into focus a gap in the current system, particularly for individuals
dealing with psychosis, bipolar disorder, or complex trauma. This clearly demonstrates the urgent need
for expanded support and resources dedicated to these advanced care requirements.

l A's struggle with their mental health and well-being began in childhood. A had been a primary
carer for their mother, and had felt the weight of responsibility. They had been under CAMHS as a young
person, then a university counsellor in their early 20s. A had been diagnosed with ADHD as a teenager.

A presented as highly anxious, with very fixed thinking. They struggled to self-regulate and had visited
the GP believing they were going to harm themself. This worry was escalating, and they couldn't work
out why. There had been several 'near-misses' when they wanted to ‘'not be here anymore'.

Together, over our 7 sessions, (inclusive of our initial assessment appointment), we built a rapport and
strong therapeutic relationship. We recognised that compiling written 'guidance’ of strategies (we were
experimenting with), might be beneficial. We also agreed 'homework' from each session. Some of this
'homework' was to support awareness of interoception, (noticing the internal workings of the body and
recognising emotions). Some to support self-soothing and self-requlation, and some work was to
challenge long-held fixed (and sometimes superstitious thoughts).

A has been able to re-frame their thinking, start to recognise when emotion/overwhelm is building, (and
name the emotion associated with it). They can then put in strategies to soothe and calm the whole
system.

Together using an integrative counselling approach, (e.g. CBT, person centred, body work,
psychoeducation and some strategies to support neurodiversity), we managed to get A to a point where
they felt safer within themselves and less likely to need GP support. They left with a greater
understanding of their needs and triggers and with strategies to utilise when they were noticing
increasing overwhelm.




Healthy Futures Personalised Care Service

5 Primary 2024-2025
Care 2945 22,597

oward referrals
to 375 city-

contacts ., .
wide services

Network patients
Contracts supported

Our Healthy Futures Social Prescribing and Personalised Care service evolved from the long-standing
Healthy Living Centre model and our wellbeing partnerships with Plymouth City Council. The primary
ambition of the service is to ease the burden on NHS care systems by offering a holistic package of
community-based support. We connect people with local services to promote mental and physical
wellbeing, reduce social isolation, empower them to take control of their health, and strengthen both
individual and community resilience.

Since 2017, we have delivered the personalised care requirements of the NHS Network Contract DES,
aligning with the NHS Long Term Plan. In 2024—-2025, we operated across five Primary Care Networks Our
model champions the NHS Five Year Forward View by holistically linking health with social care, with an
emphasis on prevention and early intervention.

The service has demonstrated exceptional performance across the 2024-2025 period, evidencing the
effectiveness of a holistic, community-embedded approach to primary care. We have worked with a
significant number of patients across 5 PCN’s and organisations:

Key Highlights

Over the past year, the Healthy Futures Personalised Care Service has demonstrated significant impact
across 5 PCN’s. Five overarching themes define the strength and value of the service:

= Empowering patients beyond medical care
The service has enabled individuals to take control of their wellbeing by addressing the non-
medical factors affecting their health. This approach fosters greater confidence, independence,
and emotional resilience.

= Deep community integration
Through dedicated link workers and outreach initiatives, the service is embedded within local
communities, making support more accessible and responsive to real-life needs — particularly
among underserved or isolated populations.

=  Stronger, smarter collaboration
Partnerships with GP practices, voluntary and community sector organisations, and local
services have been key to delivering timely, coordinated, and effective support. These
collaborations strengthen the wider health and care system.
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* |nnovation that responds to real needs
Creative, patient-driven programmes — from cancer cafés and frailty-focused interventions to
ocean-based wellbeing activities — have demonstrated the service’s ability to adapt,
experiment, and deliver high-impact solutions.

= A person-centered culture at every level
A consistent focus on empathy, listening, and tailored support runs through every aspect of the
service. Patients are not just supported — they are heard, respected, and involved in shaping
their own care journeys.

PIONEERING HEALTH AND WELLBEING PROJECTS: NEW FOR 2024-2025

COMMUNITY HEALTH AND WELLBEING WORKER PROGRAM

The Wolseley Community and Economic Development Trust is proud to be a
foundational partner in launching the groundbreaking Community Health and
Wellbeing Worker (CHWW) Programme in Plymouth. In collaboration with our
long standing partner the Waterside Health Network Primary Care Network

(PCN), we are the first PCN in the city to implement this innovative initiative.

This programme is a direct response to a critical local challenge: a significant area of Waterside Health

Network's patient population faces the highest levels of deprivation in Plymouth, ranking in the top 1%
nationally. Recognising that health outcomes are deeply connected to social and economic factors, we
are committed to tackling these inequalities.

Inspired by the success of the Brazilian Family Health Strategy, the role of the Wolseley Trust has been
to take on the crucial role of employing, training, and integrating the CHWW team. These workers are
drawn directly from the community, giving them vital lived experience and trust.

Our trained Community Health and Wellbeing Workers are integrated across primary care, Voluntary,
Community, and Social Enterprise (VCSE) organisations, and community services providers. This unique
position allows the CHWW team, as our employees, to act as an effective bridge between the GP
surgery, wider support services, and the residents themselves.

The team provides a comprehensive model to identify health needs, healthcare access, and household
issues, connecting residents to relevant services like the surgery, pharmacy, housing association, or
community groups.

Their support has been key in helping residents’ book and attend appointments, boosting essential health
checks and medication reviews.

Patient Engagement Stories from Stonehouse:

e Aresident raised concerns about a neighbour’s cats after the neighbour was admitted to
hospital. CHWW supported the resident with contacting the RSPCA and liaised with the housing
provider (PCH), leading to a planned housing officer visit.
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e A resident reconnected with CHWW following personal challenges and shared that her son had
died from an overdose in January. She expressed the value of having someone to talk to and will
be supported in accessing bereavement services.

e CHWW met with a resident and a local Councillor to support a case involving possessions being
unlawfully withheld by a closed hostel. The Councillor is actively investigating the situation, and
CHWW is providing ongoing support with housing and employment applications.

e Aresident recently discharged from Derriford Hospital with a care package is receiving regular
check-ins to ensure the care plan is effective. CHWW continues to monitor her safety and well-
being at home.

WOLSELEY TRUST ICOPE: AGE POSITIVE PROGRAMME

The Age Positive programme forms a key pillar of the wider
Frailty programme in the city which also includes Integrated
Care for Older People, Ageing Well MDT and Specialists and

Staying active, connected, and confident in later life

F da | I S P reven t | on. makes a real difference to health and wellbeing.
Through the Age Positive Project, our Frailty
Social Prescribing Link Worker, Mel, is here to:

Funded through the NHS’ Integrated care for older people
(ICOPE) programme, it is delivered by the VCSE, working

« Listen and support — understanding what matters

alongside system partners in primary and community care it mosttopatients. _
. . . . . . * Connect locally — linking patients with community groups,
aims to deliver effective interventions to improve older activities, and services that suit their interests and needs.
, . . . . + Encourage independence - helping people access short-term
people’sindependence, reduce social isolation and prevent and support so they can feel confident getting involved.
= Promote wellbeing — offering advice and information on staying
delay happy, healthy, and active, alongside a monthly newsletter with

up-to-date activities and opportunities across the city.
» Signpost and guide — directing people to local groups and
services, and making getting out and about easier and more

The Wolseley Trust’s Age Positive programme, led by our Frailty il
Social Prescribing Link Worker Mel O’Reardon, supports = Referrals/Contact: Primary care staff can refer

. .. - . . . . patients directly to Mel, via the Joy app.
individuals living with mild to mo derate frailty.

Mel collaborates with our broader social prescribing team to .

i . i . R . bank WelseleyTrust
deliver meaningful interventions, connecting patients to i == ov
services through partnerships with Timebank and Improving
Lives Plymouth.

Over the course of the year, Mel has provided consistent, person-centred support to 139 patients across
all Primary Care Networks (PCNs) through the Social Prescribing pathway. Her work has primarily
focused on individuals aged 65 and over, helping them to maintain socially connected, active lifestyles
despite the challenges that can come with ageing and frailty.

Beyond direct patient support, Mel has demonstrated a strong commitment to community engagement.
She regularly attended a wide range of community groups and events such as the Compassionate Café,
Repair Café, and Age Positive Drop-ins, using these as opportunities to meet individuals informally and
build trusted connections. These encounters often led to meaningful onward referrals, supporting
people with needs related to loneliness, long-term conditions, and frailty.

Throughout the year, the wider Social Prescribing team—supported by Mel’s contributions— have made
447 referrals to specialist services supporting individuals with frailty. These high volumes reflect not only
the needs of the patient population but also the trusted position Mel holds within the network of
community support.
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Mel’s role has extended to internal capacity building as well. She supported her colleagues during home
visits, sharing her expertise in working with housebound and frail individuals to improve service delivery
and team confidence. Additionally, her involvement in mentoring first-year medical students has helped
shape the next generation of healthcare professionals, offering them a grounded understanding of
holistic, community-based care.

PLYMOUTH CANCER CHAMPIONS PROGRAMME

Plymouth Cancer Champions is a 3-year project funded ,
by Macmillan Cancer Support in collaboration with The ) plymouth Tr t (= [w)[0) [}
. AR A
Wolseley Trust, Age UK and Zebra Collective. JGge W |Se|e ~ s 1= 1"}
At the heart of the Plymouth Cancer Champions Project CO”eCUVe
is a mission to raise cancer awareness, provide Funded by
compassionate support, and empower our community
through connection and education. The team, trained in
trauma-informed care and solution-focused MACM'“AN
approaches, is working closely with local organisations, CANCER SUPPORT
faith groups, and individuals to create a network
of Cancer Champions—dedicated volunteers who act as
“Community Connectors.”

Through initiatives like our Cake and Cuppa Sessions, community events, and tailored social prescribing,
we’re breaking down barriers to support and offering people a safe space to talk, share, and learn. Our
Social Prescriber Jo has already made meaningful connections, with life-changing feedback such
as: “You’ve given me permission to recover.”

With vibrant partnerships, outreach efforts, and innovative programs like cancer cafés, we’re fostering
inclusivity, kindness, and hope. Together, we’re building a stronger, more resilient Plymouth community,
where no one faces cancer alone.

2

Jason, 45, was contacted via his GP surgery through the Cancer Champion Project. While he didn’t need
support at the time, he was interested in learning more, and information was sent to his home. By January
2025, Jason accepted a referral to social prescribing. During a face-to-face appointment, he shared that
after becoming homeless due to declining health, he was supported by Shekinah and rehoused. In 2024,
Jason was diagnosed with thyroid cancer, which came as a shock, as he had no symptomes.

Eager to rebuild his wellbeing, Jason expressed a desire to spend more time outdoors, meet people, and
find a sense of purpose. He hoped to support others facing mental health or cancer challenges and dreamed
of leading walks and offering peer support. He was referred to the Southwest Coast Path Connectors Project
and joined walks with The Mustard Tree Group, which provided transport and buddying support.

Jason has now signed up to be a buddy himself and is waiting to start Cancer Champion training. He hopes
to support others on their journey and is considering starting a “Cake, Cuppa and Walk” group during
summer, blending connection, compassion, and nature.
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BE:LIEVE PROGRAMME

Seizing the opportunity presented by Fair Share Funding to promote physical activity, the
Trust develop a brand new project in the Summer of 2024: The Be:lieve Programme.

The Be:lieve Programme is an innovative partnership between the Wolseley Trust and
Be:unique Gym.

The programme has provided members of our
community with the unique opportunity to
access a free, six-week course of holistic
wellbeing support, expertly designed by Paul
Shannon from Be:Unique.

The pilot programme was an unprecedented
success. Over 30 people attended the groups, all
benefiting from the ‘unique’ approach.
Participants reported significant improvements
across the board- including physical wellbeing
(weight loss, increased strength and improved
stamina) mental wellbeing (better engagement
and stronger community participation) and
increased levels of self-confidence and
motivation.

Crucially, many participants have become regular attendees of local gyms and activity groups. The results

clearly evidence the impact of approaching physical activity through the lens of holistic wellbeing

Due this success next year we will strive to source funding to roll out the programme to further areas

across Plymouth drawing on our Wellbeing Hub partnerships.

Sarah Taylor
Chief Executive

September 2025
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